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本文将分析 ML 银行 SZ 分行对公条线绩效管理的问题，并针对有关问题，
探讨出一套具有操作可行性的优化方案。提升 ML 银行 SZ 分行对公条线绩效管






































    After the CBRC eased the market access policy for the branches of small and 
medium sized commercial banks in 2009, many of them (including the urban 
commercial banks) began to set branches across the country. The initial management 
of the small and medium sized commercial banks features in simplicity and flexibility, 
after moving towards the nation, they have to improve the performance management 
system to achieve long-term sustainable development. Corporate business is the main 
business for the nonlocal branches of small and medium sized commercial banks. 
Building scientific and regular corporate business performance management system 
plays an important role in the survival and development of the small and medium 
sized commercial banks. 
    In this article, the main theory adopted for analyzing and solving the problem is 
the performance management theory that the author learnt from MBA course, includes: 
the connotation, denotation, process, objective and methods for performance 
management, and the theory for proper application of performance result. 
    ML Bank is one of the small and medium sized commercial banks with its head 
office being located in the economic core area of Yangtze River Delta and has enjoyed 
a positive development trend in this area since its establishment in 2006. After 2009, 
ML Bank began to set nonlocal branches in other economic developed regions. SZ 
Branch was founded in 2010, being the first branch of ML Bank in the Pearl River 
Delta Region. Ever since the foundation, SZ Branch has made continuous advance on 
the corporate business. However, there are still problems in corporate business 
performance management, including unscientific setting of performance index, 
inadequate performance monitoring and counseling, vague performance evaluation 
standard, and difficulties in reflecting working contribution and capacity of the 
customer managers through performance result. The above circumstances are 
unfavorable for ML Bank head office to realize its strategic objective, for the 
corporate business development of SZ Branch or the capacity improvement of 
customer manager; what’s more, it is known that such problems also exist in the 
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analyzing and solving the problems existing in the corporate business performance 
management of SZ Branch has positive influence on the long-term sustained 
development of the Branch, and can be referred by nonlocal branches of other small 
and medium sized commercial banks. 
In this article, the problems existing in the corporate business performance 
management of ML Bank SZ Branch will be analyzed, and an optimal scheme with 
high operational feasibility will be come up with. The competitiveness of ML Bank 
SZ Branch in corporate business can be strengthened by promoting its corporate 
business performance management level, thus providing beneficial reference for the 
corporate business performance management of small and medium sized commercial 
banks. 
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